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A Process Model of Cross-System Trust Institutionalization for Cultural Heritage
Assets: Constructing a W-Shaped Mechanism via the Grounded Theory Paradigm
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Abstract

The fundamental challenge of cultural heritage assetization lies in a structural
commensurability gap between the cultural heritage system and the financial system, in terms
of professional trust and risk-control trust. To open this credit black box, this study adopts the
Chinese paradigm of grounded management research, drawing on in-depth interviews with 12
experts and more than 80,000 words of data, and constructs a W-shaped model of trust
institutionalization comprising four processes: standardization, proceduralization,
authorization, and financialization. The findings reveal that this process involves a data
interface lock, legitimacy endowment, and credit-liquidity conversion, and that the absence or
bypassing of any of these leads to systemic collapse. The model further shows that technical
validity # institutional acceptance # financial liquidity, with progressive gaps between
technological and institutional recognition, thereby providing an actionable middle-range
theoretical framework for breaking the financial exclusion of cultural heritage assets.

Keywords: cultural heritage assetization; trust institutionalization; W-shaped model;
grounded theory; management process
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